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Prologue 

“You can’t always get what you want …but if you try sometimes, well you just might find…you get what you need.” 

Mick Jagger 

During the course of my first year as Superintendent in 2009-2010, I was charged with the task 

of creating a long range facility plan to address the curricular and facility needs of our school 

district. This was presented to me within the context of three previous referendums that were 

defeated by the public. The people of Woodstown-Pilesgrove had sent a clear mandate: they 

were not in favor of appropriating tax dollars for new construction to address the aforementioned 

infrastructure and curricular needs of our district. In spite of an impressive amount of research, 

promotion, and energy by previous board members and school personnel, their efforts were in 

vain. In my initial assessment of this situation, I found two basic elements that would be the 

foundation for the next plan. First, the constituents of our district were unwilling to approve 

funding on major new construction. Second, with the defeat of the three previous referendums, 

the curricular and infrastructure needs of the district did not go away; they still existed and 

needed to be addressed. So the formula became very simple: address the curricular and 

infrastructure needs within a much less expensive and less ambitious plan. 

Although the formula was simple, the design and implementation of such was very daunting. It 

would require that we collaboratively tap into the best of the creative and innovative talents of 

our stakeholders to meet this challenge. As I began to inventory and assess all the information I 

would need to address this challenge, I found it could be best framed by a motto I have used in 

the past and one that I had gleaned from the leadership strategies of some of the most successful 

corporations in the private sector, that being “Honor the Past, Confront the Present, and Embrace 

the Future”.  It is within this context that this proposal is crafted and is the framework under 

which I will present it in this report. It is these guiding principles under which a team of board 

members and administrators assessed the data from past referendums, determined the current 

needs of our district, and formulated a plan to address them in the future. It has been a long and 

difficult process with counter balancing needs creating taut dynamic tension among all the 

essential variables that needed to be coalesced to meet our goal. This plan is a manifestation of 

these dynamics. It does not fully address all of our wants and desires in terms of the long term 

future since the past referendums tell us that the market (taxpayers) will not sustain such, (i.e. 

you can build it but they won’t buy it). However, it does address what we critically need now and 

positions us for the future. In essence, to paraphrase a famous rock classic, we may not be getting 

what many want but it is essential that we try to get what we need. It is my intent in this report to 

present the facts from what we learned from the past, what our current critical requirements are, 

and clearly articulate the plan developed in response to our immediate critical needs. 
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Honor the Past 

Successful organizations keep themselves vital and relevant in two ways. 

1. Traditional Core Values – They look to their past to maintain the core beliefs that have 

built a loyal and consistent base amongst their constituents. In the private sector, this is 

referred to as "brand" loyalty. What can easily be ascertained from the Woodstown-

Pilesgrove community is that it is a community steeped in tradition and one whose 

constituents highly value historic preservation. This is evidenced in the manner in which 

people care and preserve their historic homes and surrounding downtown area. You need 

only to partake in the annual Holiday Candlelight Tour to gain an abiding appreciation of 

this. It is a logical assumption that people who live in and those who chose to move to 

Woodstown- Pilesgrove do so because of the historic allure of the community. Essentially 

they are the customers that show loyalty to and continue to invest in the “Historic 

Woodstown” brand name. Given this, is it a wonder that a plan to build new was a hard 

sell?  For these reasons, we felt that maintaining and renovating our historic building built 

in 1915 would be something the constituents would be more likely to support in the next 

referendum. (This was a part of the rationale in the second and third referendums which 

called for preserving the old building for the High School but still building a new middle 

school.) 

2. Learn from Past Failures and Mistakes – Successful organizations critique their past 

behaviors and strategic plans to assess what they can learn from their successes and failures 

and use that to build upon future strategies. In this context, below is a summary of the past 

three recent failed referendums:  
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Year Project Scope Cost Result 

January 24, 2006 New High School 

and 

Middle School/ 

Shoemaker 

School 

Renovations 

New 152,000 sq. ft. High 

School 

Middle School – 86,000 sq. ft. 

renovations 

Shoemaker School 

renovations: including 

roofing, boilers, HVAC, 

expand café, reconfigure 

undersized classrooms 

$67,026,632 Defeated 

No 1,774 70% 

Yes 754 30% 

 2,528 

December 9, 

2008 

New Middle 

School  

New two-story Middle School 

32 classrooms/550 seats 

$27,986,000 Defeated 

No 849 54% 

Yes 727 46% 

 1,576 

March 10, 2009 New Middle 

School 

New two-story Middle School 

32 classrooms/550 seats 

 

$26,986,344 Defeated 

No 1,075 61% 

Yes 681 39% 

 1,756 

From what I gathered from the information from each of these referendums, they all had three 

fundamental rationales for their needs: 

 A projected increase in population – The total student population in 2006-2007 was 

1,697. Based on demographic projections in 2006, the projected increase in student 

population would be 2,199 (including new housing projections) by 2010-2011, an 

increase of 502 students. As of April 2012, our current student population is 1,723. Thus 

our actual increase in student population has been only 26 students as compared to the 

502 projection.  (It should be noted that according to NJDOE student per sq. ft. 

guidelines, the current seating capacity of our grades 5-12 building is 985. Our current 

enrollment is 1,206. According to the NJDOE, we are 221 students over capacity.) 

 The original building built in 1915 was (depending on which referendum) obsolete, in 

need of extensive renovations, and as is could not meet the requirements of a 

contemporary 21
st
 century curriculum.  Such things as larger classrooms, new wiring, 

windows, HVAC, lighting, and a state of the art auditorium were in some part in all three 

of these plans. 



4 
 

 The Middle School needs to be able to operate autonomously without the restrictions of 

sharing space with the High School. Conversely, the same condition exists for the High 

School. 

So what could be learned from these failed referendums? 

 Population Projections Invalid as Reason for Building – The idea of selling a major 

building referendum based on projected population growth was unsuccessful. The fact of 

the matter is that the growth never materialized. The new high school was designed for a 

population of 1,000 and the new middle school for 500. Our current grades 5-12 

population is 1,206. 

 Too Costly – Based on feedback from a variety of members of the board, the consensus 

is that the community felt the projects were too large and costly. The first referendum 

was resoundingly defeated, the second referendum was close, and the third one in 2009 

was not. (The latter may have been more a result of the historic economic collapse that 

was occurring throughout our economy at that time.) 

 Local Culture Values – Feedback from the first referendum indicated that the public’s 

preference was to preserve the existing historical buildings and not build new. 

 Shift from Population Growth Rationale to Rationale Based on Curricular Needs – 

The curricular based needs that were put forth as rationale in the previous referendums 

still exist and remain vital to meeting the educational needs of our students. Thus the next 

referendum should be based on addressing those needs.  
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Confront the Present 

"Insanity is doing the same thing over and over again but expecting different results." 

Many long-time successful organizations have met their demise because of their failure to come 

to terms with the point being made in this quote. In formulating our next plan, I felt it essential to 

thoroughly investigate and accurately diagnose our current necessities that still need to be 

addressed within the context of what was learned from the past referendums. “Confronting” 

these needs meant soliciting input from our administration and staff as to what still remains as 

vital needs that we must address, once again within the context of the past lessons. As I gathered 

their input, it became evident that the next plan had to be based on a curricular rationale rather 

than a projected growth model. The following is what we found was needed to address the 

educational needs of our students. 

High School – New State guidelines require that all 9
th

 graders entering high school in 

2013 will require three lab sciences to graduate. Currently, about 80% of our students 

take biology and chemistry, and to a lesser degree physics. Our current progression of 

science courses for our students is that 9
th

 graders take ACS – Advanced Concepts in 

Science (non-lab) as 9
th

 graders, biology in 10
th

 grade, chemistry in 11
th

 grade, and a 

smaller proportion take physics in 12
th

 grade. (Currently, four-year colleges require two 

years of a lab science as a prerequisite for admittance.)  At minimum we project that with 

these new requirements we will need eight new lab sections. The High School is 

currently fully scheduled in its available labs and is limited in the number of periods it 

can be offered because the lab periods need to be aligned with physical education (PE) 

classes. Currently, the High School cannot offer PE/labs during periods 1, 5, and 6. This 

is because the Middle School uses the gym during those periods. To solve this problem 

we would need a minimum of two new science labs and exclusive use of the gym, which 



6 
 

would give us the ability to offer PE classes and the aligned labs in a full complement of 

periods throughout the scheduled school day. (See High School Room Utilization Chart – 

Appendix III The chart indicates, by initials the teachers who are in the classes by 

period) 

Middle School – The Middle School has been classified as a focus school by the new 

guidelines established by the State. This is because of a gap between the test scores of our 

lowest performing subgroups and our highest performing students.  Prior to this, the 

Middle School had failed to make AYP and was classified as a “School in Need of 

Improvement” under the old NCLB requirements. It was agreed that the Middle School 

has two major factors that need to be addressed. 

First, there are major limitations to its ability to maximize available instructional time 

because of it having to share a gym and cafeteria with the High School. A glaring 

example is, because of these limitations, the Middle School has to schedule a flex period 

at the end of the day where core subjects are not taught. 

Second, it is the consensus of the group that the 5
th

 grade belongs and would benefit from 

being in an elementary setting. NJASK results have indicated that we have a decrease in 

scores in the 5
th

 and 6
th

 grades and do not see a rebound until the 7
th

 grade (see Appendix 

IV). Some supporting evidence to this effect is: 

 5
th

 grade teachers revised curriculum to an interdisciplinary thematic approach 

which is an elementary model. Running different schedules creates a hardship for 

scheduling special education and Achieve staff. 

• The 5
th

 grade team uses the services of the elementary teacher collaborator to 

assist with ELA instruction for consistency, continuity, and expansion of the 

guided reading model in place at the Shoemaker School. 
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• Math Trailblazers continues through grade 5 and Connected Math is implemented 

in grades 6-8. 

• RTI and tiered intervention model already implemented in Shoemaker can 

progress to grade 5. 

• New Federal Food Service Guidelines require that we serve a separate menu for 

5
th

 graders. 

• In language arts literacy at grade 5, there is a significant decrease in the 

proficiency level of students with disabilities subgroup followed closely by the 

Black subgroup when compared to performance of the subgroups at grades 3 and 

4. 

• At grade 6 in language arts literacy, the performance of students with disabilities 

increases and the Black subgroup shows an increase beginning in grade 7. 

• The mean scale score of the current grade 5 total population decreased in 

language arts literacy and math in 2011 over their 2010 performance.  

• The current grade 6 total student population showed a decrease in their mean 

scale score in language arts literacy in 2011 when compared to their performance 

in 2010. 

• The language arts literacy mean scale score of the current total student 

populations in grades 6, 7, 8, and 9 (Woodstown Middle School only) decreased 

at grade 5 on the NJASK 5. 

• There was a decrease in the math mean scale score of the current total population 

at grade 5 on the NJASK 5. 

 Data is grouped in grades 3, 4, and 5 (NJDOE), further evidence that grade 5 is 

considered elementary. 
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 Neighboring districts have also adopted the 3, 4, 5 structure. 

 Math curricula is K-5. 

 The summer school program is being changed to be in line with this vision:  grade 

5 will be in Shoemaker this summer and the Middle School extended year 

program is being shaped to grades 6-8. 

 Moving 5
th

 grade to Shoemaker will allow for more scheduling innovations and 

flexibility in the Middle School and High School. 

 Social/emotional/developmental issues of having 5
th

 graders in the same building 

as upper middle school students; similarly, they technically share a building with 

12
th

 graders. 

Mary Shoemaker School – As a result of needing to accommodate the interconnected 

transcending curricular needs from the High School down to the elementary level, there 

would have to be an increase in capacity at some point in one of our buildings that we 

need to address. The need to move 100 fifth graders (four classrooms) into an elementary 

setting is where the space will need to be created. There are existing space issues at the 

Mary Shoemaker School. The current student capacity is 435 according to the NJDOE sq. 

ft. per student formula. Our current enrollment is 517. The NJDOE’s sq. ft. per student 

formula is generous as compared to when the building was built, our class sizes are 

within a normal range, and the building currently accommodates our regular classroom 

needs, but we are maxed out. Currently at the Mary Shoemaker School, seven staff 

members are housed in and share the library, guided reading groups use the hallway as 

they shift grade levels, the occupational therapist tries to find space in open classrooms 

during specials and in the hallway, the physical therapist uses the hallway, the cafeteria is 

used in the morning for band, GR, OT, and math centers.  On inclement weather days, PE 
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for Pre-K is in the hallway.  Dividers need to be put up to split three special education 

rooms to create six areas. In addition, a decompression room for our MD program is 

needed and there is no place for that either, so it wasn’t instituted this year. Accordingly, 

it is being recommended that, in order to provide more space within the district, the least 

expensive and educationally sound solution would be to build an Early Childhood 

Learning Center.  This would house our Pre-K and kindergarten population, which is 

currently comprised of eight classrooms.  This would mean that with only four fifth grade 

classrooms moving to Mary Shoemaker and eight Pre-K and kindergarten classrooms 

leaving, there will be a net gain of four full size classrooms in Mary Shoemaker to 

accommodate the aforementioned space needs and provide for future growth.  The 

original plan for the Early Childhood Learning Center was to purchase the St. Joseph 

Parish Center and add four classrooms onto that to accommodate our needs.  Part of that 

plan was to trade our East Lake property as part of the purchase.  Due to incompatible 

timelines and stipulations between the two parties, we were unable to come to agreement.  

A second plan was then developed which entails building the Early Childhood Learning 

Center on our current East Lake property for the same cost. 

District Wide – Increase Capacity – In summary, with the trickle-down effect from the 

needs in K-12, it became evident that some construction would have to occur in the next 

plan.  The goal was to make that plan educationally sound, the most fiscally affordable, 

and in recognition of the lessons learned from the past aligned with the core values of 

historic Woodstown. 
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Embrace the Future – the proposed plan 

Renovation and New Construction Plan to Meet the Vital Curricular Needs of the District 

$9,958,658 

 

High School: Renovate current ag science room and art room to accommodate two  

$1,412,788 new science labs. 

 

Middle School: Construct new all-purpose room to allow for separate lunches and  

$4,764,770 physical education classes for the Middle School.  This will allow for 

autonomous Middle School and High School schedules, and they will not 

have to share large group facilities.  The Middle School will be able to 

provide a more comprehensive schedule and the High School will be able 

to offer more PE classes and accordingly more lab classes. 

Move 5
th

 grade to Mary Shoemaker; will free up four classrooms for 

High School/ Middle School use. 

 

Mary Shoemaker Move 5
th

 grade (four classrooms) to Shoemaker School. 

$3,781,100 Build 16,409 sq. ft. Early Childhood Learning Center on East Lake Road 

property, consisting of eight classrooms and two small instructional areas. 
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DETAILS AND RATIONALE 

High School – 2 New Science Labs (see Appendix V) 

As you can see in the graph below, with the new mandates requiring that all students take three 

years of a lab science, there will be a net increase of eight additional lab classes needed using the 

most conservative of estimates. The major factor in this increase is that currently about 80% of 

our students are on a college bound track and  take Advanced Concepts in Science (ACS), a non-

lab course their freshman year, biology lab their sophomore year, and chemistry lab their junior 

year. This is what they need at minimum (two lab sciences) to qualify for admittance into a four-

year college. A smaller percentage choose to take a third year (physics) in their senior year. 

Honors students are on a more accelerated track taking honors biology their freshman year and 

culminating with AP science courses by their senior year. The new mandates will require that all 

students take three years of a lab science. So we will have 20% more students each year taking a 

lab compounded with every student now taking an extra year of a lab as compared to the number 

of students who only take two years of a lab now during high school years; see chart below. 

(Twelfth grade is not included because it is hard to predict how many seniors will take a 4
th

 lab 

science at this time). Since the sections of students taking ACS will be replaced by students 

taking CP biology lab, we do not foresee that this will create a need for an additional teacher 

since there will be no significant increase in student population. However, each biology course 

that is taught will result in one additional teaching period per week for each of those teachers, so 

we cannot say for sure until we actually begin the scheduling process for 2013-2014. (It may be 

simply a matter of increasing the number of students in each section to allow for an extra section 

to cover the increase.)  Even so, whether we add science labs or not, this need will still exist 

since the mandates require such. 
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Middle School – Add on a 12,990 Sq. Ft. Multi-Purpose Room that will serve as a gym and 

cafeteria exclusively for the Middle School (see Appendix V) 

5
th

 Grade Issue – As mentioned previously, and for the reasons cited therein, one of the major 

areas that needs to be addressed is the relocation of 5
th

 grade to a more appropriate elementary 

setting at the Shoemaker School. 

Increased Capacity – Moving the 5
th

 grade also provides increased capacity gains by way of 

providing four more classrooms for use by either the High School or Middle School. The current 

Middle School facilities limit the proper expansion of the curriculum to meet the needs of all 

students.  Following the State model using formative and summative assessments, small group 

classes conducted by Achieve and ICR teachers are sometimes conducted in the hallways, 

cafeteria, and the faculty dining room.  There are not enough small group teaching facilities to 

accommodate the needs of these students.  Over the past two years, approximately 40 at-risk 

students have transitioned into the Middle School.  Occasionally, we can find an empty High 

School classroom. There is only one science classroom for four grade levels.  As a result, most 

classes are taught in rooms that are not adequate for science.  Even though we implement a rich 

STEM curriculum, we have no adequate space to conduct these classes.  Currently, several 

sections of High School health classes are being conducted in our foreign language classroom.  It 

is becoming increasingly difficult to keep the Middle School and High School students separate.  

The Middle School and High School compete for space, especially sharing the band/choir room, 

cafeteria, auditorium, gymnasium, fields, etc., which leads to a less flexible master schedule. 

9th Grade 

Year 

 

 

Std. 

# 

Course(s)  

Total Labs Freshman Year Sophomore Year Junior Year 

Course  Std Sect Course Std Sect Course Std Sect 

2012-2013  211 Hns Bio 

ACS  

77  

112 

4 

6* 

Hns Chem 

Acad Bio 

77 

112 

4 

5 

Hns Phys 

Acad Chem 

77 

112 

4 

5 

22 

 

2013-2014 217 Hns Bio 

Acad Bio 

79 

138 

4 

6 

Hns Chem 

Acad Chem 

79 

138 

4 

6 

Hns Phys 

Physics  

79 

138 

4 

6 

30 
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Also, the fact that the plan calls for the ag building to be converted, thus the loss of an art 

classroom in that building, will mean one of the four classrooms will be used as an art room. 

Aside from that, it is difficult to project two years in advance how the Middle and High School 

schedules will look in terms of sections and offerings. The nature of those needs will determine 

the priorities of how the three remaining additional rooms will be utilized. 

Scheduling Restrictions – In order to address the Middle School and High School schedule 

restrictions due to the sharing of the gym and cafeteria, the proposal calls for the construction of 

a Middle School multi-purpose room that will serve as both a gym and a cafeteria, and can be 

used as a large group meeting space for assemblies, etc. In the previous referendums, the 

scheduling restrictions was one of the rationales given for building a $27 million new middle 

school with the major one being the projected increase in population. As already demonstrated, 

the increase in population never materialized and is not a major rationale in this plan.  Rather, the 

curricular scheduling restrictions on both the High School and the Middle School is a major 

problem. Simply put, this proposal calls for building a new multi-purpose room for $4.7 million 

instead of a new middle school for $26.8 million with the same end in mind. It is also in line with 

our original parameters set forth at the outset of addressing the curricular needs of the district for 

much less cost and accordingly a less grand building project. Essentially, we are achieving our 

objective of providing for the High School and Middle School to operate autonomously. Having 

the ability to operate and schedule independently will allow the High School to fully schedule 

the new labs and the Middle School to now offer gym for an additional three periods per day and 

offer an additional lunch period. This will provide for approximately 40 minutes more of 

instructional time as the flexibility in the schedule does not force the Middle School to have a 

flex period at the end of the day as the current schedule does. It will allow for a greater flexibility 

in scheduling not only the core courses but also increase the availability to offer exploratory and 
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elective classes. There is a possibility that, due to the separating of the PE classes by schools, we 

will need an additional PE/health teacher. 

A sample schedule matrix may look as follows: 

Period Length Grade 6 Grade 7 Grade 8 

1 40 PE/Exploratory 7
th
 Grade Science 7

th
 Grade Social Studies 

2 40 Social Studies PE/Exploratory 7
th
 Grade Science 

3 40 Science Social Studies PE/Exploratory 

4 20 6
th
 Grade Lunch 7

th
 Grade Math 8

th
 Grade Language Arts 

5 

6 

7 

20 

20 

20 

 

6
th
 Grade Language 

Arts 7
th
 Grade Lunch 8

th
 Grade Math 

8 

9 

10 

20 

20 

20 

 

6
th
 Grade Math 

 

7
th
 Grade Language Arts 

8
th
 Grade Lunch 

11 20 Elective/Supplemental PE/Exploratory PE/Exploratory 

12 20 PE/Exploratory Elective/Supplemental Elective/Supplemental 

 

Mary Shoemaker School – Move 5
th

 Grade (Approximately 100 students/Four Classrooms) 

to Mary Shoemaker School, and Construct an Eight- Classroom Early Childhood Learning 

Center (ECLC) with Two Small Instructional Areas to House the Pre-K and Kindergarten 

Students (See Appendix VI) 

As I mentioned in the previous section, the rationale for building an ECLC is driven by the need 

to accommodate the interconnected transcending curricular needs from the High School down to 

the elementary level. There has to be an increase in capacity at some point in one of our 

buildings that we need to address. The most cost efficient and curricularly sound way of doing 

this is by building an Early Childhood Learning Center to make room for the 5
th

 grade at Mary 

Shoemaker.  It will be a pre-constructed building that will house the Pre-K and kindergarten 

students.  It will consist of eight classrooms, two small instructional areas, a multi-purpose room, 

a nurse’s office, a main office, 60 parking spaces, and office space for the Child Study Team 

who currently reside in a trailer (see Appendix VI). Having the Child Study Team located in this 

building will accordingly provide for administrative coverage of the school as our Director of 
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Special Education is also a certified Principal. As with the Middle School multi-purpose room 

option, this plan is aligned with the original parameters that we needed to stay within, that being 

to address the curricular needs within a much less expensive and less ambitious plan. There are 

three aspects of this plan that provide the rationale. 

Cost Efficiency – It is without question that some building additions will have to be done to 

resolve our immediate curricular needs. In comparison to the previous plans that called for a $67 

million new high school or a $27 million new middle school to address the problems, this plan 

calls for a much less ambitious and less expensive plan by proposing a $3.8 million early 

childhood learning center. It is understood that with a new building comes some increased 

operating costs that are in addition to the costs of the building. It is estimated that in personnel 

we would need a nurse, a secretary, 1.5 maintenance person/custodian, and additional stipends 

for staff who would need time to travel between buildings. In addition there are utility costs.  We 

have estimated this cost to be $227,516 per year (see Appendix II for details). To cover these 

costs, we have calculated savings and additional revenue sources to cover that amount through 

tuition revenue increases based on projected tuition adjustments, projected academy revenue 

increases, savings in no longer having to rent the Child Study Team trailer, and various cost 

savings and revenue within the budget such as additional foster service tuition, additional State 

aid, banked cap, increase in Academy tuition rate, additional fund balance, conversion of 

Academy to Choice school, in-house alternative school program, reduction in out-of-district 

placements, and additional cost consolidations (see Appendix II for details). 

Benefits of an Early Childhood Learning Center: 

 Pre-school MD population has been increasing, so this center would allow us to 

accommodate more students and thus avoid out-of-district placement obligations. 
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 There is a curricular benefit, in line with the new early childhood standards from the 

DOE. 

 There is a population of students we have not yet enrolled due to part-time 

program/transportation challenges with our existing structure.  The ECLC could increase 

our chances of enrolling these students.   Our current structure does not allow us to retain 

students in Pre-K and kindergarten to the same degree the ECLC could. 

 Research: the earlier the intervention, the better the prognosis.   This could have a 

tremendous long-range benefit for our district. 

 Possibility of moving Child Study Team office to ECLC to allow for coordinated 

administrative supervision. 

Increased Capacity – As mentioned in the previous sections, all three schools are at capacity 

with instructional activities taking place outside of traditional classroom environments and in 

many cases in substandard spaces such as hallways. This plan will net an additional four 

classrooms (80 seats in the High School/Middle School) with the relocation of the 5
th

 grade and 

an additional 48 seats in the High School labs. In Mary Shoemaker, there will be a net gain of 

four classrooms that will become vacated with the relocation of the eight Pre-K and kindergarten 

classes. (Four classrooms will be used by the incoming 5
th

 graders). There will be two additional 

small group instruction rooms (+20 seats) at the new Early Childhood Learning Center. Not 

counting the additional capacity with the new multi-purpose room, the total increase in seats with 

this plan for grades Pre-K through 12 is 138.  This plan will position us for future expansion as 

our population increases; the new building is designed in a way that allows for incremental 

additions and add-ons. 
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Summary 

As you hopefully can see, this plan meets the initial goal I established of addressing the 

curricular and infrastructure needs of the district within a much less expensive and less ambitious 

plan. It has been crafted in a way that took into account the dynamics of the past, present, and 

future. It is interdependent and holistic in its function and design in that the needs at each level 

are interconnected and have a cascading effect on each other. None of them can stand alone 

without their implementation being compromised by the absence of the plan component before 

or after it. In essence, this plan meets the immediate critical needs of our district for $9.9 million 

rather than the $67 million and $27 million plans in previous proposals. Thus we may not be 

getting what we previously wanted, but we are getting what we critically need. 
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Appendices 

I. Referendum Cost Information 

II. Projected Early Childhood Learning Center Operating Cost and Plan for 

Addressing Costs 

III. High School Room Utilization Chart 

IV. NJASK Test Data 

V. High School/Middle School Building Addition Schematic 

VI. Early Childhood Learning Center Schematic 
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REFERENDUM COST INFORMATION 

Appendix I 

 

BOND AMOUNT $9,958,658.00 

PROJECTED INTEREST RATE 4.00% 

BOND TERM  20 years 

ESTIMATED ANNUAL PAYMENT $732,775.00 

ESTIMATED IMPACT ON HOME ASSESSED @ $100,000.00: 

 WOODSTOWN (annually) $90.72 

 PILESGROVE (annually) $88.38 

ESTIMATED TUITION IMPACT 

 ALLOWAY (per student) $78.00 

 OLDMANS (per student) $77.45 

 UPPER PITTSGROVE (per student) $78.00 
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PROJECTED EARLY CHILDHOOD LEARNING CENTER OPERATING COST 

Appendix II 

 

Additional Staff: Wages Benefits Total 

 School Nurse $52,823 $13,000 $65,823 

 Secretary $33,777 $13,000 $46,777 

 Maintenance/Custodian $31,637 $13,000 $44,637 

 Part-Time Custodian $15,000 $     0 $15,000 

 Additional Stipends $20,000  $20,000 

 

Heat/Electric/Water & Sewer 
   

 16,409 Sq. Ft. @ $2.15   $35,279 

 

Total Estimated Operating Cost   $227,516 

 

 

PROJECTED FUNDING SOURCES 

$107,000 Tuition revenue increase based upon the projected tuition adjustment.  The 

adjustment to the sending districts should decrease by $10,934 in the 2013-2014 

budget. 

$86,000 Academy revenue will increase in 2013-2014 school year based upon the 

projected enrollment for the 2012-2013 school year. 

$10,000 Child Study Team trailer and associated costs will be eliminated as the Child 

Study Team will be housed in the new facility. 

$24,516 Various cost savings throughout the budget. 

$227,516  

 

 

NOTE: In addition to the items reflected above, the district may realize revenue or savings 

from any of the following: 

 Potential Revenue Sources: 

1. Tuition for special education students serviced. 

2. Additional foster student tuition. 

3. Additional State aid. 

4. Banked Cap. 

5. Increase in tuition students (existing sending/receiving). 

6. Increase in Academy tuition rate. 

7. Additional fund balance. 

8. Convert Academy students to Choice. 

Potential Cost Savings: 

1. In-house alternative high school program. 

2. Reduction in out-of-district placements. 

3. Breakage from retirements. 

4. Additional cost consolidations. 
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HIGH SCHOOL ROOM UTILIZATION CHART 

Appendix III 
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5TH GRADE NJASK SCORES 

Appendix IV 
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HIGH SCHOOL/MIDDLE SCHOOL BUILDING ADDITION SCHEMATIC 

Appendix V 
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EARLY CHILDHOOD LEARNING CENTER SCHEMATIC 

Appendix VI

 


